CAFS 2 – Delivery Group
Location
Team 
Date

1 December 2021
Time

14:00- 15.00
Attendees:
Tanith Allison, TA (SEPA)



Graham Applegate, GA (SEPA)

Jessica Baker, JB (PHS)

Helen Bentley Fox, HB (Woodsure)

Wilma Brooks WB (Coal Merchants Fed (UK) and Solid Fuel Association)

John Bynorth, JB (EPS)


Sarah Cowie SC (NFUS)


Gillian Dick, GD (Heads of Planning Scotland)
David McColgan (British Heart Foundation Scotland)

Vincent McInally, VM (Transport Scotland)



Susana Sebastian, SS (SEPA)



Andrew Taylor, AT (Scottish Government)
James Verlaque,JV (Stove Industry Alliance)

Apologies:

Gavin Thomson, GT (Friends of the Earth Scotland)

Gareth Brown, GB (Asthma UK/British Foundation Scotland)

Janice Milne, JM (SEPA)

Trevor McIlhatton, TM (Transport Scotland)

Andrew Hopton (Woodsure)


Chair: Thekla Garland, TG (Scottish Government)
	Item
	Summary

	1.

	Welcome and introductions 
· Tour de table.


	2.

	CAFS2 governance, delivery group ToR 
AT provided a brief introduction to CAFS2, the three tiers of governance groups (Ministerial, Delivery and Working groups) and the terms of reference of this Delivery Group.  

	3.

	CAFS2 delivery plan and action tracker 
AT provided a brief description of the delivery plan and associated action tracker. 
TA identified that 2 weeks ahead of each quarterly delivery group meeting she will circulate the latest version of the tracker for each organisation to update on progress with the actions they lead. TA will collate all the updates into a single action tracker for discussion in the quarterly meeting. 
GD asked about the relationship between the working groups and the delivery group, particularly on the reporting of actions whose lead is a number of organisations (e.g. local authorities). 
Action (AT): AT confirmed that the relationship between working groups and delivery group on action progress will be discussed at upcoming working group meetings and clarified by the beginning of next year.


	4.

	Member plans for delivery of actions

Organisations with a direct role in delivery of actions (Transport Scotland, SEPA and Public Health Scotland) were invited to provide an update on progress with actions. The following updates were given:

Scottish Government (AT): SG has started updating the action tracker to report progress with actions (e.g. establish CAFS 2 governance structures, commission of research projects in relation to agriculture and domestic combustion and explore how public engagement Is taken forward)
SEPA (GA): The work SEPA is undertaking can be classified in two:
· Existing work: Help on progress with CAFS2, LEZ involvement, implementation of LAQM and day to day regulatory duties.
· New work: Identification of relevant SEPA staff to be involved in progress with CAFS 2 actions and set up of internal governance systems. 
Transport Scotland (VM): The following work has already started:
· LEZ involvement

· Move forward the retrofitting and real time remote sensing projects

· Collate input on actions lead by Transport Scotland

Public Health Scotland (JB):

· PHS is not a lead organisation in any actions

· PHS are a support organisation for 4 of the long-term health related actions

· Not much progress at present due to Covid19 work priorities

ACTION (ALL): Keep updating the action tracker to report on progress with actions at least two weeks before each quarterly Delivery Group meeting and send to TA to collate.
Action (VM) to send TA updated action tracker for Transport Scotland actions.

	8.

	Next steps
TG: 

First Ministerial Group meeting will be on 8th December 2021

We aim to start working group meetings at the beginning of 2022 and plan the next Delivery Group meeting for early March 2022. 

	9.

	AOCB

None were raised.

	10.

	Close
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